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Content
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of the Report

*Enrollment History and Projections

*Instructional & |
s Facilities
*Transportation
“Staffing
*Finances

Extracurricular Program




Two Approaches to the Study-
Advantages and Disadvantages
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Expectations of Committee Members

*Attend all committee meetings
*Freely express their points of view

*Be a key communicator with
stakeholder groups

L/

*Be respectful of the committee and
the study process

®

“*Be a positive contributing member in
other related committee activities

( Expecfafions)




Time Line for the Study/Merger
(Draft)

“* August 2015-Board approves the study | £
process

“ September-Initial meeting of the Committee
(if formed)

% October-Second meeting of the Committee
** November-Third meeting of the Committee
“* December-danuary-report writing

*January 2016-Final meeting of Commaittee to
review draft report

** February-Final report presented to Board







Questions????




